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Progress Report 2024

Colchester’'s Homelessness and Rough Sleeping Strategy was adopted in April 2020.

The strategy was produced in line with the Council’s legal duty under the Homelessness Act 2002,
which required all local authorities to carry out a homelessness review, develop a Homelessness
Strategy for their area to prevent homelessness, and provide accommodation and/or support for
people who are or may become homeless, including rough sleepers.

Background and Legislation Change Since the Last Strategy.

The Homelessness Code of Guidance published in February 2018 stated that local authorities with
rough sleepers ought to consider provision for rough sleepers within their homelessness strategy. In
line with the Ministry of Housing, Communities and Local Government’s Rough Sleeping Strategy
and to satisfy the requirements for the Rough Sleeping Initiative funding, it was agreed that rough
sleeping would form part of Colchester’s strategy with an Action Plan set out to specifically reduce
rough sleeping.

The Homelessness Reduction Act 2017 fundamentally changed the way local authorities work to
support homeless people in their areas, giving them new duties to prevent homelessness for more
people. Colchester City Council worked collaboratively with its partners to build on this approach to
produce the Homelessness and Rough Sleeping Strategy for Colchester.

Colchester’'s Homelessness and Rough Sleeping Strategy 2020-25
The overarching vision for the Strategy is:

To build collaborative partnerships to increase early intervention and prevention of
homelessness in Colchester.

To achieve this vision 4 key aims were agreed:
e Increasing access to accommodation and providing settled homes.
Helping people to sustain their accommodation.
Improving the health and wellbeing of people that experience homelessness.
Improving communication and challenging the perception and culture of homelessness.

In addition, a Rough Sleeping Action Plan was agreed.

The Strategy will achieve its aims and objectives through the implementation of a 5-year Delivery
Plan that will tackle homelessness in the city, by working closely with partner organisations and
focusing on early interventions that prevent homelessness.

The Homelessness and Rough Sleeping Strategy Progress Report 2024 contains some highlights of
the actions in the Strategy that have been achieved or progressed during 2023-2024.

The Delivery Plan which sets out the actions to deliver the aims of the Strategy has also been
updated.



Aim 1: Increasing access to accommodation and providing settled homes.
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Aim 2: Helping people to sustain their accommodation.
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Aim 3: Improving the Health and Wellbeing of people that experience homelessness.

Drug use has increased and—drug
dealers are more organized.
Specific areas where there are
vulnerable clients are being

Progress

=

Progress

7))
7}
()
S
o0
o
S
o




Aim 4: Improving communication and challenging the perception and culture of homelessness.
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Promote a person-centred
approach to people that are
homeless by ing structures
which

sector services to work better
together and share good
practice.
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prevention
People at risk of becoming
homeless in the Borough.
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Rough Sleeping Action Plan
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